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Company Profile 
 
AVAG personnel advisory GmbH & Co. KG is a Berlin based business 
consulting group with an international scope and client base. AVAG is 
short for „Add Value Advisors Germany“ and not only our name, but 
our mission.   
 
We assist companies in finding specialists and executives, thus filling 
their vacancies with the skilled personnel they need. We further 
counsel and accompany candidates in their individual career plans 
and in their search for new professional opportunities. 
 
AVAG personnel advisory GmbH & Co. KG is dedicated to a long-term 
and valuable approach in recruiting, candidate placement and client 
relations. We thus perceive ourselves as a value-adding link between 
businesses and potential candidates. Our mission is to fulfill your 
individual needs in the most professional and efficient manner. 
 
AVAG personnel advisory GmbH & Co. KG is part of an extensive 
network and has valuable contacts to key market actors, decision 
makers, renowned personalities, associations and organizations. 
Because of our knowledgable and experienced consultants we are 
able to provide highly individual, extensive and long-lasting 
professional personnel advice.  
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AVAG personnel advisory GmbH & Co. KG operates in four areas 
of expertise: 
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Executive Search 

Your consulting partner for 
filling positions in top 
management and board of 
directors / advisory board 

Personnel Advisory  

Your consulting partner for 
filling executive and specialist 
positions in corporations, 
foundations and NPOs 

Interim Management  
Your consulting partner for 
filling temporary management 
positions 

Next Generation  
Your consulting partner for 
filling positions in the field of  
succession planning 
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Richard Kricke 
 
Managing Partner, born in 1956 

Expertise 
•  Many years of experience in human resources management with a focus on finance, IT, commerce and media  
•  Fields of coaching: business, management, career, work-life-balance, social skills, decision making, conflict 

management 
•  Developing business visions and models for the future 
•  Creating a trusting work atmosphere and a positive team spirit in order to win people over for projects and 

ideas 
 
Consulting experience 
•  Longstanding cross-sector experience in executive search and personnel recruitment 
•  Accompanying merger projects, human resources based corporate realignments including outplacement and 

recruitment of specialist and executives; conceptual design and implementation of various human resources 
systems  

•  Industries: IT, (private) banks, asset managements, family offices, insurance companies, automotive, 
engineering, high tech, service 

•  Occupation groups: 1st & 2nd management level, specialists, engineers, information scientists, consultants 
 
Professional experience 
•  Longstanding successful personnel and corporate consulting and coaching 
•  Executive Director Human Resources, HSH Nordbank AG 
•  Executive Director Personnel Administration/Services, Landesbank Schleswig-Holstein 
•  Department Head Central Human Resources Department, Kaufhalle AG Köln 
•  Consultant for Questions of Principle, WDR Köln 
 
Education 
•  University-entrance diploma and professional training as a banker 
•  Master of Business Administration, College of Münster, Germany 
•  Graduate degree in law, University of Münster & Cologne, Université de Lausanne 
•  Masters in NLP / Coach at DANLP e.V. 
•  Additional qualifications in operative personnel work 
•  Professional training in incorporation counseling (Q-Plus) 
 
Profile on LinkedIn: de.linkedin.com/pub/richard-kricke/11/502/434/ 

Unternehmen  
•  Richard Kricke 
•  Partner werden 
 
Werte 
•  Add Value 
•  Add Value Service 
 
Leistungen 
•  Für Kunden 
•  Für Kandidaten 
 
Netzwerk 
 
Kontakt 
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In executive consulting we take care of the individual needs of our 
clients and candidates on a daily basis. In doing so, our most 
important requirement is to gain and keep the trust of the 
individuals we are privileged to counsel. Our style of work can 
thus be characterized as most discrete and highly service-
oriented. Passionate consultants that we are, we plight to 
convince you with our values of honesty, commitment and 
dedication. 
 
We see the corporation with our clients and candidates as a 
partnership based on mutual respect and appreciation. We 
consider our commitment to moral and ethical values as a base 
for fertile corporation and as a matter which goes without saying. 
We therefore expect a commitment to these principles from our 
business partners as well. 
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We create a win-win situation for our clients and our candidates. 
  
The value of a company is defined by its employees. This is true 
for all aspects where personality and professional knowledge are 
of utter importance. It is thus our concern to enhance a 
company‘s value by finding the most skilled and matching 
employees.  
 
Our candidates experience an increasing market value with the 
next step in their careers. Together with our candidates, we 
assess how they can ideally apply their strengths and dispositions 
in the future in order to be even more successful and fulfilled in 
their professional lives. 
 
We are satisfied with our work when our client truly values his or 
her new employee. 
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In order to ensure an ideal match between the ideas of our 
clients and our candidates in the recruitment process, we 
developed our Best Advice Service. In combining our values and 
key competences, we can guarantee long-lasting, professional 
and extensive consulting services for our clients and candidates.  
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Add	
  
Value	
  
Service	
  

Industry	
  
competence	
  

Precise	
  expecta>on	
  
management	
  

Contact	
  to	
  networks	
  
and	
  associates	
  

Consistent	
  selec>on	
  
processes	
  

Recommenda>on	
  
management	
  

Partnership	
  
management	
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We provide respective services in the areas of executive 
recruitment and personnel advisory. Our consultants come from 
your industries, therefore understand your needs and are able to 
develop and apply precise and individual solutions. We are 
constantly trying to built and maintain long-standing relationships 
with our clients and candidates. 
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We are your partner for specialist and executive identification and 
recruitment. We provide you with a straightforward and individual 
consulting competence that ideally corresponds with your 
strategic as well as operative personnel and business objectives.  
 
Entrepreneurial integrity is the base of all our business relations. 
Thus the most important requirement is that you trust us to take 
part in the shaping of your personnel processes – which we will in 
order to establish them as a powerful and reliable driving force 
for your long-term business success.   
 
Our approach 
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Assessment	
  of	
  
needs	
  

• Preparing	
  a	
  
client	
  profile	
  
• Candidate	
  
requirements	
  
(hard	
  facts,	
  
soM	
  facts)	
  

Iden>fica>on	
  of	
  
candidates	
  

• Scanning	
  the	
  
partner	
  
networks	
  and	
  
our	
  database	
  
• Direct	
  search	
  
• Anonymous	
  
job	
  
adver>sement	
  
• Preparing	
  a	
  
longlist	
  

Selec>on	
  of	
  
candidates	
  

• Interview	
  on	
  
the	
  phone	
  
• Face-­‐to-­‐face	
  
interview	
  
• Professional	
  /	
  
personal	
  
assessment	
  
• Preparing	
  a	
  
shortlist	
  

Filling	
  the	
  
posi>on	
  

• Presen>ng	
  the	
  
shortlist	
  
anonymously	
  /	
  
openly	
  	
  
• Presen>ng	
  the	
  
candidates	
  to	
  
the	
  client	
  
• Feedback	
  
• Signing	
  the	
  
work	
  contract	
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Our experienced and competent consultants assist you with your 
career planning and with the search for new professional 
challenges. In order for you to reach your objectives and wishes 
most efficiently, we first help you to identify your professional and 
personal strengths and depositions. As we precisely know about 
the requirements and wishes of our clients we are able to match 
them with your competences and expectations. It is our upmost 
goal only to provide you with suitable opportunities and 
businesses. 
 
 
Our approach 
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Interview	
  

• Posi>on	
  
requirements	
  
• Employer	
  
requirements	
  
• Career	
  plan	
  
• Professional	
  
and	
  personal	
  
strengths	
  

Iden>fying	
  
vacancies	
  

• Matching	
  of	
  
your	
  
competences	
  /	
  
wishes	
  and	
  our	
  
clients’	
  
vacancies	
  
• Feedback	
  
• Presen>ng	
  one	
  
or	
  more	
  
anonymous	
  
vacancies	
  

Anonymous	
  
presenta>on	
  

• With	
  your	
  
approval:	
  
presen>ng	
  our	
  
client	
  your	
  
anonymous	
  
dossier	
  	
  
• Feedback	
  
• Naming	
  our	
  
client	
  

On-­‐site	
  
presenta>on	
  

• With	
  your	
  
approval:	
  
presen>ng	
  our	
  
client	
  your	
  
open	
  dossier	
  
• Job	
  interview	
  
with	
  the	
  
consultant	
  and	
  
our	
  client	
  
• Feedback	
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Our Network 
 
Our business consulting group profits from many years of experience 
and professional knowledge. We have established a stable and 
valuable network consisting of key market actors, decision makers, 
renowned personalities, associations and organizations. We further 
have excellent contacts in the fields of business, politics, culture and 
the social sectors.  
 
A key element of our efficient consulting strategy is the continuous 
exchange with experts and industry specialists on topical subjects, 
developments and business trends. As a (potential) client or 
candidate you will profit from this knowledge, as it enables us to see 
the big picture and think outside the box.  
 
AVAG personnel advisory GmbH & Co. KG is part of the following 
networks: 
•  HR-Community eG (www.hr-community.com) 
•  German-Luxemburg Business Initiative a.s.b.l. 
•  Swiss-German Business Club Berlin-Brandenburg 
•  German-Israel Business Association 
•  BANKINGCLUB GmbH 
•  Xing-Gruppe: BANKINGCLUB - ONLINE 
•  China Club Berlin 
•  BCH Business Club Hamburg 
•  International Foundation Advisors AG 
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Contact Information 
 
Would you like to learn more about our services or are you seeking 
professional advice? Do not hesitate to contact us.  
 
AVAG personnel advisory GmbH & Co. KG  
Schlüterstraße 17 
10625 Berlin 
 
Phone: +49 (0)30 3101 8952 
 
Branch Office: 
Westring 2a 
15366 Neuenhagen 
 
Phone: +49 (0)3342 235 850 
Fax: +49 (0)3342 235 899 
 
E-Mail:    rkricke@avag-international.de 
Internet: www.avag-international.de 
 
Manager: 
AVAG international GmbH represented by Richard Kricke 
HRA 49134 B Berlin-Charlottenburg  
Place of business: Berlin, branch office Neuenhagen bei Berlin  
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